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ACCOUNTANTS’ CERTIFICATE 


We have examined the books of Armour and Company, of Illinois, Armour and Company 
of Delaware, and their Subsidiaries as of December 27, 1924, except The North American 
Provision Company, and have been furnished with the report and accounts submitted by the 
Independent Auditors of that Company. We certify that the accompanying Consolidated 
Balance Sheet as of December 27, 1924, has been correctly drawn up therefrom and in our 
opinion fairly sets forth the financial position of the combined Companies at: that date. 


PRICE, WATERHOUSE & CO. 
Chicago, March 7, 1925. 


ARMOUR AND COMPANY 


Including Armour and Company, of Illinois—Armour and Companv of Delaware 
—The North American Provision Company— 
and their Subsidiaries. 


CONSOLIDATED INCOME AND SURPLUS STATEMENT, 
FOR FISCAL YEAR ENDING DECEMBER 27, 1924. 


Income before deducting Depreciation and Interest - - - - - - $40,167,496.82 
Less—Depreciation—Buildings, Machinery and Cars - - - - - - 9,064,575.55 
Income before charging Interest ee Mad bt talon We EG. WER eye SIE 
Interest Charges en |) ae wenn NR 12,793,183.08 
Income before Dividends -- - - -. =|.=» = -= -,. =" = = $18,309,738.19 
Preferred Stock Dividends Seg i ie! ee eee 9,293 ,389.00 
Balance carried to Surplus NN pes IRS SO Wer ell as a ayes cm ae tk) eee 
Surplus December 29, 1923) =) 3" =) = | RS a asi ronianeaed 
Surplus December 27, 1924 Poy te Dace ier ieee agers tea ag Rea nu 5) (ae 


‘ OFFICE OF THE PRESIDENT 
lO 24 CHICAGO, ILL. 


March to, 1925. 
To Our Stockholders: 


Continued and increasing improvement in the affairs of Armour and Company was effected 
during 1924. This improvement included not only the business of the company but also the 
company’s financial position and its relations with the public and its employes. 

Armour and Company’s important part in marketing the nation’s agricultural output is 
evidenced by saies for the year totaling more than $800,000,000. 

The company’s financial progress may be briefly summarized: 

Net profits for 1924 amounted to $18,309,738 as against $13,772,026 for 1923. 

At the end of the year 1924 we had $3.33 of current assets to each $1.00 of current liabilities 
as against $2.62 to $1.00 at the end of 1923. The company at the end of the year 1924 had 
current assets sufficient to pay all of its outstanding debt, both current and funded. 

Surplus at the end of 1924 amounted to $54,807,152 as against $45,790,803 at the end of 1923. 

The company in 1924 wrote off depreciation on plants in excess of $9,000,000, and through 
sinking fund and other requirements outstanding bonds and gold notes were reduced by more 
than $1,600,000. 

Since the last annual meeting further practical effect has been given to the policy inaugurated 
more than two years ago when it was determined that instead of being a family-owned corporation, 
Armour and Company should be owned in large part by its employes, its customers and the 
public. Progress along this line constitutes one of the outstanding accomplishments in con- 
nection with the company’s affairs. 

The earnings of the company for the year 1924 applicable to common stock were equal 
to $4.50 per share on the Class ‘“‘A,”’ and were equivalent to $2.25 per share upon the combined 
Class ‘‘A’’ and Class “B”’ stock, and early this year it was felt that the improved financial con- 
dition and earnings of the company warranted the placing of the Class ‘‘A’’ common stock 
on a dividend basis. The directors accordingly declared quarterly dividends of 50c per share 
on the Class ‘‘A’’ stock (par value $25.00 per share), payable January 2, 1925, to holders of record 
as of that date,and April 1, 1925, to stockholders of record on March 14, 1925, thus placing the 
Class ‘‘A’”’ stock on a $2.00 (8%) annual dividend basis. 

This action was followed by the offering of a considerable quantity of both Class ‘‘A” and 
Class ‘‘B’”’ common stock to the public, thus assuring to the public a large participation in the 
net earnings resulting from the company’s business. ‘This offering represented part of the issue 
already outstanding and was not new financing by the company. The Class ‘‘A”’ and Class ‘‘B” 
common stock voting trust certificates are listed on the Chicago and San Francisco Stock 
Exchanges and application is being made to list them on the New York Stock Exchange. 

Prior to the offering of this common stock there were more than 80,000 stockholders, and 
this number has been greatly increased as a result of this distribution. These stockholders 
are people in all walks of life and their holdings range from one to several thousand shares. The 
average holding indicates that the company is owned very largely by small investors whose 
conception of the stability of the company and oi the public service which it performs has increased 
in recent years. 

One of the most gratifying features of the company’s policy of diversifying the ownership 
of its stock as widely as possible is that many of the stockholders are employes. Out of a total 
of 60,000 Armour employes some 40,000 are stockholders. Many other stockholders are 
customers of the company, largely dealers who buy the company’s products for resale to the 
ultimate consumers. Obviously the resulting benefits to the company in the ordinary conduct 


ARMOUR AND COMPANY 


Including Armour and Company, of [linois—Armour and Company of Delaware— 
The North American Provision Company—and their Subsidiaries. 


CONSOLIDATED BALANCE SHEET—DECEMBER 27, 1924. 


ASSETS 
Current Assets: 


ee ee Nee Ee ee yee) 


Notes and Accounts Receivable - = 
Inventories of Merchandise (less $10, 658 671. 2S pene 
drawn against Foreign Consignments) Bett ise 
Marketable Securities at estimated realizable values - 
Investment Stocks, Bonds and Advances - - - 
Properties: 
Land, Buildings, Machinery and Fixed Equipment - $201,497,614.26 
Refrigerator Cars, Delivery Equipment Tools, etc. - 18,349 ,413.49 
Franchises and Leaseholds - - = = 1,904,059.35 


Deferred Charges, including Unamortized Discount - 


68,510,486.34 
111,469, 769.44 


LIABILITIES 
Current Liabilities: 
Notes Payable - -- - - - - - = 
Acceptances Payable Sn de 
Accounts Payable - - - 
Preferred Stock Dividend Payable yTanua® 2, 1925 - 
Gold Notes: 
Wm. F. Mosser Company—8%, due in 1930 ~ $ 1,900,000.00 
Morris & Company—7 4%, due in 1930 - = = 13,500,000.00 
First Mortgage Gold Bonds: 
Illinois Company—4%%, due in 1939 - - 
Delaware Company—s5 4 % Tos Guaranteed, due in 1943 
Morris & Company—4}4%, due in 1939 - -  - 
Reserve for Contingencies - - - - - - - 
Minority Stockholders’ Equity in Common Stock and 
Surplus of controlled companies herein consolidated 
Guaranteed 7% Cumulative Preferred Stock Issued: 
Delaware Company ~ = = = = %3- = = $ 64,215,600.00 
The North American Provision Company - - - 8,600,000.00 
7% Cumulative Preferred Stock Issued - Illinois Company 
Common Stock Issued - Illinois Company: 
(Par Value $25.00 per eno) 
Class ‘‘A” - -— = = - $ 50,000,000.00 
Glass“ BUG a 50,000,000.00 


Surplus?) 83-0 ee ee 


$ 37,267,536.22 
6,164,576.07 
15,978, 209.09 


$ 50,000,000.00 
60,000,000.00 
17,147,000.00 


10,444,046.56 


2,311,995.00 


$205 800,873.23 
48,824,405.24 


221,751,087.10 


16,918,682.70 
$493,295,048.27 


$ 61,722,316.38 


15,400,000.00 


127,147,000.00 
1,500,000.00 


604,579.39 


72,815,600.00 
59,298,400.00 


100,000,000.00 


54,807,152.50 
$493,295 ,048.27 


ARMOUR AND COMPANY oF DELAWARE 


Including The North American Provision Company—and their Subsidiaries. 


CONSOLIDATED BALANCE SHEET—DECEMBER 27, 1924. 


ASSETS 
Current Assets: 
Cash°-- - - we aR 
Notes and Accounts Recewabie - - 
Inventories of Merchandise ‘less $3,658, 671. 23 Drafts 
drawn against Foreign Consignments) - = = 
Marketable Securities at estimated realizable values - 
Investment Stocks, Bonds and Advances - - - 
Properties: 
Land, Buildings, Machinery and Fixed Equipment 
Refrigerator Cars, Delivery eC gions Tools, etc. 
Franchises and Leaseholds - = 


Deferred Charges, including Unamortized Discount 


LIABILITIES 

Current Liabilities: 

Notes Payable to Armour.and Company, of Illinois 

Acceptances Payable - = = - - 

Accounts Payable - 

Preferred Stock Dividend Payable farce 2, 1925 
Gold Notes: 

Wm. F. Mosser Company—8%, due in 1930 - 

Morris & Company—7%%, due in 1930 - - 
First Mortgage Gold Bonds: 

Delaware Company—5 %%, Guaranteed, due in 1943 

Morris & Company—4% %, due in 1939 br = = 
Minority Stockholders’ Equity in Common Stock and 

Surplus of controlled companies herein consolidated - 
Guaranteed 7% Cumulative Preferred Stock Issued: 

Delaware Company >=.) --9 = 2 = Ser =) - 

The North American Provision Company - - - 
Common Stock Issued: 

(all owned by Armour and Company, of Illinois) 
Surplus - - - = - -. = = = = 


$ 3,038,599.14 
32,604,232.76 


72,644,325.42 


9 323,233.05 


$122,980,845.13 
4,500,573.71 


1/160, 7 i260 


$ 20,230,651.28 
3,016,022.41 
10,033,280.88 


1,274,273.00 


$ 1,900,000.00 


13,500,000.00 


$ 60,000,000.00 


17,147,000.00 


$ 64,215,600.00 


8,600,000.00 


$117,615,390.37 
31,665,372.54 


129,249,170.44 
UG RPA IRS 


$292,059,726.86 


$ 34,554,227.57 
15,400,000.00 


77,147,000.00 


604,579.39 


72,815,600.00 


60,000,000.00 


315380,919:90 
$292,059,726.86 


We have examined the books of Armour and Company of Delaware, and its Subsidiary Companies as of December 27, 
1924, except The North American Provision Company, and have been furnished with the report and accounts sub- 


mitted by the Independent Auditors of that Company. 


We certify that the above Consolidated Balance Sheet as 


of December 27, 1924, has been correctly drawn up therefrom and i in our opinion fairly sets forth the financial position 


PRICE, WATERHOUSE & CO. 


of these Companies combined at that date. 


Chicago, March 7, 1925. 
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of its business as well as in its relations with the public must be substantial. On the part of the 
employes there is evidence of added interest and efficiency; and on the part of the public, 
increasing evidence of good-will and confidence. 

Another development of real interest to the stockholders of Armour and Company is the 
recent improvement in the‘leather industry which for several years suffered a widespread and 
serious depression. In the last few years the Armour Leather Company, as well as its com- 
petitors, was compelled to sustain severe losses, largely the result of post-war conditions. As 
a part of a plan for restoring the leather company to financial health, Armour and Company 
toward the end of last year offered to the preferred stockholders of Armour Leather Company 
one share of the preferred stock of Armour and Company, of Illinois, in exchange for each share 
of the preferred stock of Armour Leather Company. Substantially all of the preferred stock- 
holders of the Armour Leather Company have availed themselves of this offer. 

Meanwhile conditions in the leather industry at large show a tendency toward gradual 
but substantial recovery. Inventories which subsequent to the war declined precipitately in 
value, have been liquidated toa considerable degree and current supplies and stocks on hand 
are regarded as moderate. The turn for the better in the leather industry cannot help but be 
reflected advantageously in Armour and Company itself. 

Toward the end of the year the hearings instituted by the Secretary of Agriculture for the 
purpose of determining whether the purchase by Armour and Company of the business and proper- 
ties of Morris & Company came within the prohibitions of the Packers and Stock Yards Act were 
concluded. It is expected that attorneys both for the Secretary and for Armour and Company 
and the Morris interests will shortly argue the case before the new Secretary of Agriculture. 

The hearings in this case were conducted for more than a year and we feel confident that 
the record is conclusive, that the purchase was entirely legal and that the public interest has 
been benefited thereby. 

Operations during the year kept the company’s plants busy. Economies realized continue to 
indicate the wisdom of the Morris purchase. The increased volume of business thereby secured 
resulted in lower unit production costs and materially increased our net earnings. 

Contrary to general expectations, the hog cropin 1924 was about equal to the record crop 
of 1923. Notwithstanding this extraordinary run of hogs, Armour and Company and other 
packing companies successfully marketed the products by intensively cultivating the domestic 
market. Prices had to be low in order to move into consumption the large amount of pork 
currently produced; but, as in 1923, this feat was successfully accomplished. 

The relations between the company and its employes continue on a most cordial basis. In 
addition to the offering of stock to the employes, as above mentioned, the company in the interest - 
of the employes inaugurated a group life insurance program protecting its employes with 
insurance aggregating $30,000,000. Co-incident with the adoption of this group insurance plan, 
changes were made in the employes’ pension plan as the result of recommendations of actuaries 
who made a study of the plan with a view to insuring its continuance on a permanently sound 
basis. 

While earnings for 1924 greatly exceeded those of the preceding year, they do not necessarily 
reflect the future earning power of the business. Operations in fertilizer and leather lines 
which have been below normal for several years may be expected soon to resume their share in 
producing profits. The facilities of the company and its subsidiaries are in a better position 
than ever to handle a growing volume of business. 

The year 1925 opened under favorable circumstances. Our plants are all in good operating 
condition. Our inventories are normal in amount and are conservatively priced. The con- 
sumption of our products continues in large volume, and all present conditions point to a con- 
tinued satisfactory business. 

Respectfully submitted, 


THE LIBRARY OF THE F. EDSON WHITE 


S a P 1 3 1937 President 


